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Webinar Logistics
Everyone should be connected via Audio Broadcast upon entering 
the webinar. You do not need to call in & you are automatically muted

The presentation will be recorded and posted to the Antioch web site 
within one week

Please submit any questions you have for the presenter in the Q& A 
section

If you are having trouble with any aspect of the broadcast, use the 
Chat section to message the Host directly
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Planning for 
Conservation Programs

Biological 

Identifying threats/issues

Animal and environmental 
metrics 

Social 

Recognizing role of community 

People metrics 





Planning 
Process
Where to start? 



Conservation 
Psychology 
Outcomes

People metrics:
● Individual
● Community
● Systems
 



Individual 
Outcomes 
● Knowledge
● Attitudes
● Skills
● Behavior



Knowledge Outcomes
Changes in an individual’s understanding 
of information or concepts. 

Examples in conservation psychology: 

● Understanding of issues threatening 
animals and environments (e.g. climate 
change, plastics pollution, etc.)

● Understanding of basic scientific 
concepts (e.g. ecology, environment, etc.)

● Understanding human connection to 
animals and environment 



Attitudinal Outcomes
Changes in an individual’s thinking or 
feeling about a subject.

Examples in conservation psychology: 

● Environmental/conservation identity
● Motivation to take conservation action 
● Self-efficacy to do stewardship activities 

or conservation actions 
● Empathy toward animals and 

environments
● Interest in conservation careers



Skills Outcomes
Changes in an individual’s ability to do 
something or complete a task.

Examples in conservation psychology: 

● Engaging in scientific research
● Developing solutions to conservation 

issues
● Communicating conservation issues
● Critical thinking about conservation 

issues and solutions 
● Carrying out stewardship activities



Behavior Outcomes
Changes in an individual’s actions and 
mannerisms. 

Examples in conservation psychology: 

● Engaging in environmentally responsible 
behaviors

● Becoming a citizen scientist
● Advocating for conservation issues 
● Protecting animals or environments 

through stewardship



Community 
Outcomes
● Collective action
● Social capital/relationships



Collective Action 
Outcomes
Group-level participation in an activity 
for a shared goal/purpose.

Examples in conservation psychology: 

● Community-wide engagement in 
green practices

● Community-wide engagement in 
habitat restoration and protection 



Social Capital 
Outcomes
Networks of relationships between 
people with shared values, beliefs, and 
norms.

Examples in conservation psychology: 

● Establishing green interest groups/clubs 
● Developing conservation leaders in a 

community 
● Engaging in conservation focused 

communication avenues 



System 
Outcomes
● Policy
● Norms and practices



Policy Outcomes
Adoption or continuation of guidelines that 
drive decisions and establish regulation.

Examples in conservation psychology: 

● Establishing more protected natural 
spaces (e.g. marine protected areas)

● Establishing recycling or composting 
mandates in a community 

● Requiring LEED certification for new 
construction 

● Restricting removal of native species 
from an environment



Norms and Practices 
Outcomes
Socialized, acceptable, or common 
conduct and behaviors. Eventually 
become routine and adopted as practice.

Examples in conservation psychology: 

● Widespread reduction of single-use 
plastics (e.g. paper straws)

● Widespread use of reusable shopping 
bags

● Greater use of electric vehicles
● Donating to green/conservation causes 



Mapping Your 
Course
Tools to articulate your intentions



Framework Steps

Why do you want to create an 
outcomes framework? Who is the 

intended audience?

STEP 1:
Identify Your 

Framework Needs

Help key stakeholders within your 
organization understand the 
difference between outputs, 

outcomes, and impacts.

STEP 2:
Create a Shared 

Vocabulary

Create outcomes statements as 
the core of your framework. Gather 

feedback, and finalize your 
framework.

STEP 3:
Build Your 

Framework

Don't let the framework sit on a 
shelf and get dusty! Identify ways 

to integrate your framework across 
your organization.

STEP 4:
Create a Utilization 

Plan



Logic Model

The resources for 
your program

● Money
● Time
● Facilities
● Equipment
● Staff
● Partnerships
● Infrastructure

What you do with 
the resources

● Activities that 
use resources 
to create and 
deliver outputs

Direct products of 
activities

● Workshops
● Trainings
● Documents
● Publications
● Participants
● Policies

Changes in 
individuals 
immediately or 
shortly after a 
program

● Knowledge
● Skills
● Abilities
● Attitudes
● Awareness
● Behaviors
● Practices
● Motivations

Changes in 
individuals over 
time

Changes in 
systems or 
conditions

● Environmental
● Social
● Economic
● Civic

INPUTS ACTIVITIES OUTPUTS SHORT-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES IMPACTS

Your planned work Your intended results



Theory of 
Change

https://www.noaa.gov/education/explainers/noaas-commu
nity-resilience-education-theory-of-change



Outcomes Map



Outcomes 
Framework



Messaging 
Framework



POLL
If any, which of the framework types do you currently use to help guide your work?

Logic Model
Theory of Change

Outcomes Map
Outcomes Framework
Messaging Framework



Case Study: 
Houston Zoo 
A Framework for Conservation Education 



Step 1: Identify 
Framework Needs

Organization Strategic 
Plan 

Strategic Plan: Advance 
Conservation Education 

Conservation Education 
Department-Focused

Guide program development and 
subsequent evaluation 

First step toward adopting an 
evaluation culture 
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GOAL 5
Create a culture of 
evaluation-based 
decision-making to increase 
effectiveness in order to 
change participant’s behavior 
toward actions that save 
wildlife.



= Framework



Step 2: Create a 
Shared Vocabulary

Framework Development Workshops 

Uncovering current 
understanding of Conservation 
Education purpose, goals (Mind 
Maps)

Defining terms (e.g. goals, outputs, 
outcomes, indicators)

Tying it to research, reviewing 
literature 





Literature Debrief



Step 3: Build Your 
Framework 

Framework Development Workshops 

Identifying target audiences

Mapping out current outcomes to 
programs

Iterative drafting and revising 
including possible indicators







Step 4: Create a 
Utilization Plan 

Evaluation Capacity Building

Commitment to training and 
systems development across the 
department 

2+ year process 



= ECB





Framework 
Benefits
Staying focused

Designing new programs

Depersonalizes program decisions

Easier pivot during COVID-19

Others understanding value

Increased donor support



Case Study: 
The Marine 
Mammal 
Center
A Map of Ocean Conservation Outcomes



Step 1: Identify 
Framework Needs

Organization-wide 
approach 

Not just education, but also 
veterinary science, marine 
mammal rescue, and volunteer 
operations. 

Articulate broader 
commitment to ocean 
conservation

Broaden discussion from marine 
mammal focus to ocean 
conservation.



Step 2: Create a 
Shared Vocabulary

All staff may not be familiar with outcomes language.

How comfortable are staff across 
the entire organization with 
thinking about outcomes and 
impacts?

Top-down vs. bottom-up 
approaches 



Step 3: Build Your 
Framework 
Framework Development Workshop with 
Senior Leadership Team 

Identify strategies, outcomes, and 
impacts

Iterative drafting and revising 
including possible indicators





Outcomes Map before its “Glow Up”



Step 4: Create a 
Utilization Plan 

Creating an evaluation culture doesn’t happen 
overnight!

Alignment with other 
organizational frameworks (e.g., 
messaging framework, 
interpretive plan) 

Organization-wide roll out

Evaluation projects to apply the 
framework and build skills



Outcomes 
Map Benefits
Sparking conversation about organization-wide 
mission-based outcomes.

Tool for communication with funders.

Prioritizing areas for in-depth evaluation.

Photo by duluoz cats is licensed under CC BY-ND 2.0.



TOOLS TO GUIDE YOU
NAAEE GUIDELINES AND FRAMEWORKS
Great for EE practitioners working in nonformal, K-12, community 
and teacher professional development settings.

WAZA EDUCATION STRATEGY
Details primary goals, strategies, and components of successful 
conservation education programs.

PRACTITIONER GUIDE TO ASSESSING CONNECTION TO NATURE
Decision tree format provides a “one stop shop for measuring 
connection to nature.”

AZA SOCIAL SCIENCE RESEARCH AGENDA 2020
Priorities for research to advance conservation mission of zoos 
and aquariums.



QUESTIONS? 
COMMENTS? 
LET US KNOW!
www.informeval.com

joy@informeval.com

brian@informeval.com



Tools to 
Guide You

You don’t have to start from scratch!



NAAEE Guidelines and 
Frameworks
• Community engagement
• K-12 environmental education
• Early childhood
• Professional development
• Environmental literacy

– competencies
– knowledge
– dispositions



WAZA Education Strategy

• Conservation education culture
• Purposes of conservation education
• Expanding audiences
• Motivating toward conservation action
• Evidence-based approaches
• Training and professional development
• Animal care and welfare
• Evaluation and research



Practitioner Guide to Assessing 
Connection to Nature
• “One stop shop for measuring connection 

to nature”
• Decision tree

– Audience
– Duration/intervention (low, medium, high 

intensivity)
– Assessment type



AZA Social Science Research 
Agenda 2020 
• Priorities for research to advance 

conservation missions of zoos and 
aquariums

• Opportunities for collaboration/alignment 
with broader conservation field 

• Key Research Questions cover:
– Institutional norms and practices
– Diversity, equity, inclusion
– Community engagement
– Social change
– Human dimension
– Learning 2.0 



Types of 
Frameworks
Choose the right format to meet your needs.





Evaluation 
Findings

The program resulted in 
measurable improvements.
Presentations are tools that can be used 
as lectures, speeches, reports, and more.
It is mostly presented before an audience.

Participants enjoyed the 
activities and facilitation.
Presentations are tools that can be used 
as lectures, speeches, reports, and more.
It is mostly presented before an audience.

01

02



Work can be very chaotic, but it 
should not be. Bring order and 
productivity to your work 
through evaluation.



Evaluation 
Capacity Building

Presentations are communication tools that can be used as demonstrations,
lectures, speeches, reports, and more. It is mostly presented before an audience. It serves
a variety of purposes, making presentations powerful tools for convincing and teaching. 



EVALUATION CAN HELP YOU 
ACHIEVE YOUR GOALS

For businesses that want to help their teams to be productive

Presentations are communication tools that can be used as demonstrations,
lectures, speeches, reports, and more. It is mostly presented before an audience.



WHAT OUR CLIENTS 
HAVE TO SAY

"I noticed a huge improvement on my workday when I 
started using evaluation. Now I can tackle deadlines with 
confidence!"

"Our team finished projects one week earlier on average last 
year thanks to evaluation."

"Evaluation is easy to use. My workday is not complete 
without it!"



Contact Inform Evaluation & Research today!
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Thank you for joining us for our Fall 2020 
Webinars.  The Conservation Psychology 
webinar series will continue in Spring 2021 – 
be sure you are on our mailing list so that we 
can notify you when those webinars are 
scheduled!

https://lp.constantcontactpages.com/su/hm0WhBA/ConsPsy

https://lp.constantcontactpages.com/su/hm0WhBA/ConsPsy
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We are here for you!

Dr. Kayla Cranston

Faculty and Director of 
Conservation Psychology 
Strategy and Integration at 
Antioch University New 
England

kcranston@antioch.edu

mailto:kcranston@antioch.edu

